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General Fund

August

FY 2019 FY 2019 FY 2018
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL

Ad Valorem $ 4,369,720 91.6% $ 4,428,190 101.3% $ 4,300,103 (108.8%
Sales Taxes 2,702,489 91.6% 2,088,487 77.3% 2,053,753 | 77.1%
Franchise Taxes 934,251 91.6% 727,381 77.9% 769,373 | 78.3%
Licenses,Permits,Fees,Fines 3,016,081 91.6% 4,355,559 144.4% 2,597,971 |247.9%
Miscellaneous 405,520 91.6% 532,214 131.2% 874,651 | 55.0%

TOTAL REVENUE $ 11,428,061 91.6% $12,131,832 106.2% $ 10,595,851 |103.5%

EXPENDITURES

Business Office $ 145,241 91.6% $ 124,429 85.7% $ 119,103 | 90.1%
Finance 198,945 91.6% 163,130 82.0% 195,343 | 84.2%
Council & Manager 622,765 91.6% 542,254 87.1% 527,933 | 83.8%
Police 4,756,120 91.6% 3,846,830 80.9% 2,843,608 | 77.0%
Fire 3,208,158 91.6% 2,641,016 82.3% 2,717,930 | 89.6%
Public Works 2,052,893 91.6% 1,494,617 72.8% 3,079,482 | 69.9%
Community Development 527,989 91.6% 464,896 88.1% 328,263 | 86.3%
Economic Development 309,610 91.6% 135,959 43.9% 131,016 | 50.2%
Special Events 84,400 91.6% 96,267 114.1% 110,781 | 91.9%
Parks & Recreation 605,146 91.6% 454 541 75.1% 439,431 | 81.4%
Library 433,020 91.6% 368,157 85.0% 336,734 | 80.1%
Other Sources/Uses - 91.6% - 0.0% - | 0.0%

TOTAL EXPENDITURES $ 12,944,287 91.6% $10,332,096 79.8% $ 10,829,624 | 78.2%
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Water and Sewer Fund
August

FY 2019 FY 2019 FY 2018
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
Water Sales $ 1,958,300 91.6% $ 2,013,717 102.8% $ 1,898,163 | 96.2%
Sewer Sales 2,293,000 91.6% 2,204,856 96.2% 2,037,738 | 91.6%
Connection & Platting 1,500 91.6% 375 25.0% 1,250 |250.0%
Customer Fees 67,500 91.6% 66,182 98.0% 66,437 |101.4%
Tapping Fees 16,000 91.6% 37,614 235.1% 22,613 |141.3%
Miscellaneous 53,300 91.6% 80,176 150.4% 318,218 [450.5%
TOTAL REVENUE $ 4,389,600 91.6% $ 4,402,919 100.3% $ 4,344,419 | 99.9%
EXPENDITURES
Business Office $ 897,797 91.6% $ 759,184 84.6% $ 716,737 | 85.8%
Water System 1,884,497 91.6% 1,069,243 56.7% 1,332,089 | 79.4%
Sewer System 2,319,915 91.6% 1,653,113 71.3% 1,578,936 | 72.4%
Storm Water 840,921 91.6% 361,126 42.9% 710,234 | 82.2%
Other Sources/Uses 107,113 91.6% 107,113 100.0% 103,863 |100.0%
TOTAL EXPENDITURES $ 6,050,243 91.6% $ 3,949,779 65.3% $ 4,441,859 | 78.5%
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Community Center Fund

August

FY 2019 FY 2019 FY 2018
REVENUE BUDGET Y-T-D ACTUAL Y-T-D ACTUAL
|HoteI/MoteI Taxes $ 88,000 91.6% 71,509 81.3% $ 66,643 | 83.3%
RENTAL FEES
Community Center 38,200 91.6% 47,356 124.0% 34,810 | 61.1%
Conference Center 19,200 91.6% 23,352 121.6% 20,168 | 65.1%
Miscellaneous Revenue 91.6% 18,934 0.0% 2844 | 1.7%
TOTAL REVENUE $ 145,400 91.6% 161,151 110.8% $ 124,465 | 74.1%
EXPENDITURES
Community Center Operations $ 202,531 91.6% 129,349 63.9% $ 179,207 | 85.6%
TOTAL EXPENDITURES $ 202,531 91.6% 129,349 63.9% $ 179,207 | 85.6%
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Economic/Community Development

August
Actual Budget Actual

Revenues FY 2018 FY 2019 FY 2019
Sales Tax Revenues 303,785 | $ 299,919 | $ 228,190

TOTAL REVENUES 303,785 |$ 299919 |$ 228,190
Expenditures
Personnel 46,903 96,472 99,146
Supplies 3,093 4,059
Contractual 87,138 213,138 32,754
Capital

TOTAL EXPENDITURES 137,134 |$ 309,610 | $ 135,959
FUND BALANCE 221,475 ($ 211,784 |$ 313,706
ED Litigation Reserve 315,593 315,593

527,377 629,299
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Red Light Cameras

August
Actual Budget Actual
REVENUES* FY 2018 FY 2019 FY 2019
Red Light Camera Fines 1,151,359 | $ 1,759,446 | $ 2,391,368
Late Fees/Court Costs 86,182 20,000 175,115
TOTAL REVENUES $ 1237541 |$ 1,779,446 | $ 2,566,483
EXPENDITURES TIER ONE
Personnel 218,162 560,725 445,282
Supplies 53,649 13,500 5,467
Contractual 387,107 756,804 521,818
Capital 34,825 -
TOTAL TIER ONE $ 693,74248 |$ 1,331,029 | $ 972,567
EXPENDITURES TIER TWO
Personnel 162,723 410,005 319,300
Supplies 151,570 24,200 38,902
Contractual 5,229 7,000 4,723
Capital 12,500 266,300 108,524
TOTAL TIER TWO $ 332,022 ($ 707,505 ($ 471,449
TOTAL RLC EXPENDITURES $ 1025765 $ 2,038,534 $ 1,444,016
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Impound Lot

August
Actual Budget Actual

Revenue FY 2018 FY 2019 FY 2019
Impound Lot Fees $ 192,228 |$ 222,000 | $ 199,880
Auctions 120,942 78,000 74,418

TOTAL REVENUES $ 313,170 ($ 300,000 | $ 274,298
Expenditures
Personnel 74,211 140,903 124,437
Supplies 9,247 12,100 11,621
Contractual 15,596 2,500 2,872
Capital 28,663 50,000 31,621

TOTAL EXPENDITURES $ 127,717 [$ 205503 | $ 170,551
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